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Executive Summary: 

Big Bend Community Based Care (BBCBC) submitted an application forrisk pool funding on 
August 17, 2018. Ihe application was subsequently reviewed by the Northwest Region and, with 
the concurrence ofthe Regional Managing Director, wassubmitted to the Office of the Deputy 
Secretary. 

The department established a Risk Pool Peer Review Committee pursuant to section 409.990(7), 
Florida Statutes, for state fiscal year (FY) 2018-2019. Ihe Risk Pool application processwas 
informed by lesons learned from the prioryear re views a swell as the availability of extensive 
additional infonmation from reports developed pursuant to proviso language included in the 
General Appropriations Act (Specific Appropriation 322) forFY 2017-2018. In compliance with 
thisproviso language, the department completed a comprehensive, multi-year review ofthe 
revenues, expenditures and financial position of all Community-Based Care Lead Agencies 
(CBCs) including a comprehensive system of care analysis. Ihissubmision also included a 
financial viability plan from all lead agencies. 

The Risk Pool Protocol provided for priority consideration forany CBC with increased removals 
based on a 12-month moving average from May 2016 to May 2018. Ihisc riterion was based on 
the experience from prioryear re views that found that significant increases in removals is a key 
indie a tor of financial vulnerability fora lead agency, lie rone for priority consideration was lead 
agencies with an increase in removals of 10 percent or more. BBCBC was in Her three for priority 
consideration with a 2.09 percent decrease in removals. 

Due to the early application p races this fisc a I year, the Risk Pool Peer Review Committee 
conducted a review with relevant information available from multiple sourcesto make 
recommendations. Ihe documents reviewed are below: 

• Risk Pool Funding Application FY 2018-2019 

• Financial Viability Plan (FY 2017-2018 and FY 2018-2019) 

• Budget Projections provided by the CBC 

• CBC Financial Viability Integrated Data Report 

• Ihe Child Welfare Dashboard 

• CBC Contract Monitoring Reports 

• CBC Contract Monitoring Data Packets 

• Ihe Child Welfare Key Indie a tors Monthly Report 

• Florida Safe FamiliesNetwork (FSFN) Aggregate Payment Data 

• On-Site Interviews 


The Risk Pool PeerReview Committee forBBCBC consisted of: 
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Lee Kaywork,Team Leader 

J oShonda Guenier, Assistant Secretary for Child Welfare 

Barney Ray, Office of CBC/ME Financial Accountability 

Billy Kent, Northeast Region Family and Community Services Director 

April May, Suncoast Region Community Development Director 

Kelly Welch, DCFCBC Contract Monitoring Team 

Naomi McGowan, CFO, Family Support Servicesof North Florida 

Catherine Macina, CFO, Community Based Care of Central Florida 

Michael DiBrizzi, CEO, CamelotCommunityCare 

While the specific areas of review and ana lysis varied based on the unique needs and 
circumstances of each Region, Circuit and CBC, the following framework provided an outline for 
organizing the work of the Peer Review Committee. 


Application Summaiy: 

BBCBC'sapplication forrisk pool funding requested $577,224. Funding is being requested to 
assist with last fiscal year's increase in out-of-home care and to help support the CASE Aim 
initiative in Circuit 14 which is intended to reduce the number of children in out-of-home care. 

The primary causes BBC BC attributed to their current financial challengesare outlined below: 

• An increase in the numberof children entering out-of-home care, with a net increase of 
approximately 200children in the past fisc a I year. 

• Lackof available medical and behavioral health providers funded through the Child 
Welfare Specialty Plan. 

• A steady increase in the cost of out-of-home care placementsfrom FY 2015-2016 to 
present. 


Findings: 

Afterreview of the information provided, the PeerReview Committee wasable to reach the 
following findings: 

1. Findings related to the need for services and commitmentof lesouices 

• Sources: ( Ihe Child Welfare Key Indie a tors Monthly Report, Ihe Child Welfare Dashboard, 
CBC Contract Monitoring Reports ) 

1.1. Whatis the lelevant community context within which the chiid weiiaie system 
operates? 

1 . 2 . This may inciude incidence ofcaiis to the hotline, child poverty in the area, local 
Actors that inlluence the need for services, etc. 
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1 . 3 . Factois may also include community resounoes available to meetthe needs of 
childien and tomilies such as Childien's Sen/ices Councils, local governmental 
lesouices or other unique toctois. 


BBCBC operates in Circuits 2 and 14 (Bay, Calhoun, Franklin, Gadsden, Gulf, 
Hamilton,] ackson, J efferson, Leon, Liberty, Wakulla and Washington counties). 

Child Protective Investigationsand Child ren'sLegal Servicesare performed by the 
department. BBCBC isalsothe Managing Entity in Circuits 1 (Escambia, Santa Rosa, 
Walton and Okaloosa Counties), Circuits2 and 14, and a portion of Circuit 3 
(Madison and TaylorCounties). Ihe rural nature of the majority of counties served by 
BBCBC presentsa challenge to the provision of diverse and readily available 
services, placing a burden on case managers in implementing theircase plans for 
families. 

According to the US Census Facts, all counties served by BBCBC, with the exception 
of Wakulla County, have higher poverty ratesand lowermedian household incomes 
than the statewide average rates In nine of the 12 counties, a lower percentage of 
the population overthe age of 25 haseamed a high school degree and, with the 
exception of Leon county, a lowerpercentage ofthe population overthe age of 25 
haseamed a college degree than the statewide average rates. 


While the numberof reports accepted for investigation decreased from FY 2016- 
2017, the numberof children entering and receiving out-of-home care increased 
During this same time period, the numberof children receiving in-home services 
increased. Ihe numberof young adults receiving services decreased while the 
numberof children receiving family sup port services remained consistent. 


Service Area Data 


Fy 2015/2016 

Fy 2016/2017 

FY 2017/2018 

1 Child 

I Child Removals (Bay, C^houa, ^ 

1 FranMin, Gadsdea ^ 

1 Jackson, Jeferson, Leon Lberty, J 
^akulla, Washington Counties^ 

Reports acceoted for Investigation 
by OCF ilntial & Additional 

Reports) 

9.084 

9.098 

8,769 

Chi dren Enters Out of Home 

GD 

567 

( - ) 




Children Sen/ed by Big Bend CBC 

Chi drer Receiving In-Home 
Ser/lces 

844 

769 

784 



1.357 


ChildMfAiMMng^i of Horn^ 

C ) 

( . ) 




Yourvg Adults Receiv'ing Services 

145 

143 

134 

Chi drer Receiving Family Support 
Ser/ices 

922 

1.037 

1,033 

^5 


2. Findings related to protective sen/ices including removals, refenals for post-investigative 
services, activitiestD protectchildren without removal and use of lesouicesfocused on 
prevention and intervention. 
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Sources: ( Ihe Child Welfare Key Indicators Monthly Report. The Child Welfare 
Dashboard, CBC Contract Monitoring Report ) 


2 . 1 . V\lhataiB the tales of removal, lates ofverilication, and other measures from 
protective investigations thataffectthe need for child wel^re services? How have 
these measures changed overtime and how do they compare with other areas of 
the state? 

2.2. Whatactivities are in place to provide suppoitto protective investigatois and 
Emilies to peimit children to remain safely in their homes? Whatservices are 
provided whh finds used for prevention and intervention? 

2 . 3 . How well integiated are the CPI, safety managementand intervention services 
components? Are there case transfer issues that affect performance? 


The removal rate per 100 alleged victimsfor investigations closed from 4/1/2018 to 
6/30/2018 islesthan the statewide average, asshown in the graphic below. 
However, in the past year, BBCBC faced a spike in removalson several occasions. 
Most notably, Circuit 2 experienced an increase in removals in April and October 
2017 and again in J une 2018. In Circuit 14, August 2017 and February/March 2018 
saw an increase in the numberof children removed. 


Removal Rate per lOO Alleged Victims for Investigations Closed 
4/1/2018 to 6/30/2018 
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BBCBC hasa higherrate of children being served in out-of-home and a lowerrate of 
children receiving in-home and family support servicesthan the statewide average. 
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Children Receiving Services by Type on 6/30/2018 - Rates per 
1,000 Child Population 


Family Support Services In Home Services Out of Home Care Services 



Big Bend Statewide Big Bend Statewide Big Bend Statewide 
Community Community Community 

Based Care Based Care Based Care 


^(Xitcp ( hiUi WHffWP Key imin.ilots Monlllly R^>rl iuae ,^8 


Interviews conducted during the Risk Pool evaluation revealed that services intended 
to minimize the numberof children removed from their home are not widely 
available orof sufficient quality to fully add ness family dynamics Forexample, crisis 
intervention servicesare limited, especially afterhoursand on the weekends 
Recently, changes to BBC EC's service array have been initiated and are aimed at 
improving service provision, thereby reducing an overreliance on out-of-home care 
services 

Tumoverof front line staff has a negative impact on service delivery. BBC EC's section 
409.988, Florida Statutes, reporting asofj uly 2018showsa high Rolling Yeartumover 
rate for case managers. Investigationsstaff reportedly enc ounter resistance or lack 
of availability to lower level intervention attempts such a sin-home services 

Injuly 2016, the Office ofChild Welfare initiated a Service Anav Assessment with 
each CBC a cross the state. Ihe assesmentfocuseson evaluating the availability, 
access, and application of services for families involved in the child welfare system. 
BBCBC submitted information to the Office of Child Welfare about their safety 
management and family support programs. Based on the information provided, 
BBCBC received a rating of "2" for the safety management servicesprogram. 

BBCBC received a rating of "1" fortheirfamily support servicesprograms. BBCBC 
recently re-submitted infonmation forrating reconsideration which iscunently being 
reviewed by the Office of Child Welfare. 

3. Findings related to provision of sen/ices for children in care (both in-home and out-of-home) 

• Sources: ( The Child Welfare Key Indicators Monthly Report. Ihe Child Welfare Dashboard. 
CBC Contract Monitoring Report, CBC Financial Viability Report, CBC Financial Viability 
Integrated Data Report, CBC Budget Projections, and Florida Safe Families Network 
(FSFN) Aggregate Payment Data) 

3 . 1 . Whatis the composition of the childien in care including age cohorts, placement 
types, use of specialized higher cost settings use of congregate care, etc. 
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3 . 2 . Whatisihe co^ of various placement types? To what exfBnt are the tales paid for 
foster care (including care with various lates of intensity), and congregate cate 
consistent with statewide norms (considering community context)? Have these lates 
remained relatively consistent over the past few fiscal yeais? 

3 . 3 . What is the cost for dependency case management? Is this consistent wHh noims for 
such services? Have these lates remained relatively consistent over the past few 
fiscal yeais? 

3 . 4 . To what extent is the CBC appropriately utilizing non-child weHare funding for 
services (such as DCF SAMH Funds, Medicaid, and other non-DCF funding souices). 

3 . 5 . What evidence exists thatcase managementservices are well-managed by the 
CBC? 

As of August 1, 2018, more children ages 6-17 being served by BBCBC were placed in 
group care than the statewide average. 



Since FY 2015-2016, children placed in facility-based residential group care has 
grown disproportionately to placements in other settings Recently, BBCBC brought 
recruitment and licensing in-house in Circuit 2 and plans to increase support to foster 
home caregivers in an effort to reduce the number of children placed in residential 
group care. 
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( Children in Out of Home Care by Placement Setting ) 


Number of Children m Out of Home Care by Placement Type as of the Last Day of the Month 



^^OutotHaneCare Care HornfWvg Care f aniVI- censed Cat Q’ojo Caff ^e»Tfcair<n' 


Between FY 2016-2017 and FY 2017-2018, BBCBC more than doubled the amount 
paid for residential group care forchildren agesO-5. Additionally, while not double 
the cost, there wasalso an increase in residential group care expendituresfor 
children ages6-12 and 13-17. 


Big Bend Community Based Cate (Contract101) 

1btal $of FSFN l^ymentsto Licensed Residential Group Cate (OCA LCRGE) 

Ages 

FY2016-2017 

FY2017-2018 

Increase/(Decrease) 

% 

Inc re a se/(Dec rea se) 

0-5 

$68,330 

$105,598 

+$37,268 

+55% 

6-12 

$1,101,578 

$1,417,148 

+315,570 

+29% 

13-17 

$2,315,637 

$2,915,966 

+600,329 

+26% 


Further, during this time period there wasa significant decrease in the numberof 
children agesO-5 served in residential group care while the numberof children ages 
6-17 increased. Ihe median daily rate forchildren ages6-12 and 13-17 increased to 
$79 and $135 perday respectively. 


Big E 

total Numberof Lhiiq 

lend Community Based Cate (Contract101) 
ue Clients in Licensed Residential Group Care (OCA LCRGE) 

Ages 

FY2016-2017 

FY2017-2018 

lncrease/(Decrease) 

% 

Inc re a se/(Dec rea se) 

0-5 

12 

5 

-7 

-58% 

6-12 

82 

83 

+1 

+1% 

13-17 

123 

148 

+25 

+20% 
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Big Bend Community Based Care (Contract101) 

Median Daily Rate $ in Licensed Residential Group Care (OCA LCRGE) 

Ages 

FY2016-2017 

FY2017-2018 

lncrease/(Decrease) 

% 

Inc re a se/(Dec rea se) 

0-5 

$120 

$120 

+0 

40% 

6-12 

$64.70 

$79 

-F14.30 

422% 

13-17 

$123 

$135 

-F12 

410% 


Notable incneasesin spending were seen in enhanced group care, non-Medicaid 
residential treatment and APD group home placement. BBC EC's foster home Board 
Ratesare the state minimum rates Therapeutic fosterhome ratesare covered by 
Medicaid, however BBC BC pays fordually licensed Medical and Therapeutic homes, 
mostly in Leon county, until permanency isachieved. APD is not paying forthese 
servicesbecause the children do not meet APD'seligibility criteria of medical 
necesity. In J une 2018, enhance rateswere paid for33 clients. BBCBC wasable to 
bring that numberdown to 12 clients in August 2018. BBCBC tracks enhanced rate 
paymentswith separate service typesin FSFN forboth fosterand group home 
placements. 


Big Bend Community Based Care (Contract101) 
Total $ of Baymerits by FSFN Service type in Licensed Residential Group Care 

[OCA LCRGE) 

FSFN Service Type 

FY2016- 

2017 

FY2017- 

2018 

Increase/ 

(Decrease) 

% 

Increase/ 

(Decrease) 

Group Flome 

$2,221,346 

$1,712,934 

-$509,412 

-23% 

Group Flome Enhanced 

$1,550 

$725,566 

4$724,016 

467,000% 

SheIter Fa c ility Fixed Pric e 

$532,420 

$695,490 

4$163,070 

431% 

Group Flome Fixed Price 

$422,852 

$319,242 

-$103,610 

-25% 

Residential Treatment - Non- 
Medicaid 

$56,773 

$446,469 

4$389,696 

4686% 

APD Group Flome PImt 

$68,597 

$225,640 

4157,043 

4228% 

Group Flome and 100806 

$0 

$178,099 

4$178,099 



Othercommunity changeswill impact BBCBC'ssystem of care, some positively. The 
Agency for Flea Ithc a re Administration recently made significant changes to the 
Statewide Medicaid Managed Care (SMMC) Program that should improve accesto 
medical and dental care to children in Circuits2 and 14. Sunshine Flealth managesthe 
child welfare SMMC Specialty plan throughout the state and hasbeen selected to 
replace the existing provider, which will enhance servicesto children involved in the 
dependency system beginning in February 2019. Thischange should improve medical 
and dental outcomesforchildren and reduce cost to the CBCsforthe provision of these 
services. 


4 . Findings related to exits ftom care including exits to peimanence. 

• Sources: ( The Child Welfare Key Indie a tors Monthly Report. The Child Welfare Dashboard. 
CBC Contract Monitoring Report . Financial Viability Integrated Data Report) 
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4 . 1 . Whatisthe peribimance of the CBC in the lecognized measuiesofchildien 
achieving pennanence? Do these findings indicate thatchiidien ate notiemaining 
in cate foriongerthan necessary? Are these pennanency achievementlates 
consistent across piacementsettings? 

4 . 2 . Whatcontextuai fectois (such asChiidren’s Legai Services, dependency court 
dynamics, etc.) infiuence time to pennanence fbrchiidren served by the CBC? 

4 . 3 . Has there been a change in the number of exits ortime to exitthatis materiaiiy 
infiuencing the cost of out-of-home care? 

Overall BBCBC hasseen a reduction in the percentage of children exiting to a 
permanent home within 12 months of entering care. BBCBC hasperformed below 
the statewide average on this performance measure in seven of the past eight 
quarters. Subsequently, children are staying in care longerwhich, coupled with 
higher re-entry rates, indicatesthat children are not achieving timely permanency. 



Exits within an additional 12 months for children in care 12-23 months has fluctuated 
in the past eight quarters, but has mostly exceeded the statewide average 
perfoneance. 
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Percent of Children Exiting to a Permanent Home within 12 
Months for those in Care 12-23 Months 



Ihe percentage of children in care 24+months who achieve permanency within an 
additional 12 monthshasdeclined in fourof the past five quarters 


Percent of Children in Care 24+ Months Who Achieve Permanency 
Within an Additional 12 Months 



Overall partner relationships in the service area are generally positive. Leadership on 
all levelsare typically able to work through and resolve challengesatthe local level. 
Monthly meetingsare held between the Region and BBCBC. Frontline relationships 
are impacted by the high amount of turnover, and friction existsaround case 
transfer and the availability and impact of local services, which is not unusual. 
Further, interviewees in multiple groups discussed the need to enhance knowledge 
and application of the practice model, specifically the identification of conditions 
forretum which could be contributing to penmanency delays. 
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5. Findings related to funding, fiscal trends and fiscal management 

• Sources: ( Ihe Child Welfare Key Indie a tors Monthly Report. Ihe Child Welfare Dashboard, 

CBC Financial Viability Report, CBC Financial Viability Integrated Data Reportand CBC 

Budget Projections) 

5 . 1 . How hascoiB services funding changed overtime? How has the CBC managed 
these changes? What adjustments to the available anay of services have been 
made? (Forservice array response see sectionl) 

5.2. How has any changes to core services funding contributed to any projected deficits 
for FT2013-2019? 

5 . 3 . In whatwaysare funding dynamicsin the CBC unique oratypical of funding in other 
CBCs? 

5 . 4 . Whatisthe amountof the anticipated deficit forthe cunentyeai? How reliable and 
valid are these projections? 

5 . 5 . Are their options otherthan Risk Pool funding available to reduce the deficit? 

5 . 6 . If the Lead Agency meets the criteria for Risk Pool funding butthe amount of funding 
available isinsufficientto cover the projected deficit; what other options are 
available? 

5 . 7 . Are there fiscal piactices that could be completed with greater efficiency in order to 
reduce the projected deficit? (None were identified.) 

5.8. Has the mostrecentCPA audit indicated any issues thatwould affeetthe financial 
health of the organization? 


Total Funding 


DCF Contract Funds Available at Year End 

FY13-14 

FY14-15 

FY15-16 

FY16-17 

FY17-18 

FY18-19 

Core Services FundM / 1 

$25 069,261 

’ $25,115,299 

$25 442,910 

$25,537,423 

$25,649,578 

f $25,670 255 

Risk Pool Funding 

SO 

so 

$0 

$0 

so 

so 

CBC Operations "Back of the Bill" Funding 

SO 

$0 

$0 

$0 

( $828,155 

$0 

Other Amendments to Inrtjal.AIjpcations 

$25,605 

$50,661 

$283,151 

$140,811 

$266,114 

so 

Amended Core Services Funding 

$25,094,874 

$25,165,960 

$25,726,061 

$25,678,234 

$26,743,847 

$25,670,255 

Funding not defined as Core Services Funding 

Independent Living ilL and Extended Foster Care) 

$994,718 

$994,718 

$994,718 

$994,718 

$1,055 921 

$1,394,979 

Children's Mental Health Services (Cat 100800/100806) 

$421,235 

$421,235 

$421,235 

$421,235 

$421 235 

$421,235 

PI Training. Casey Foundation or other non-core sves 

$0 

so 

$0 

so 

$0 

$0 

Safety Management Services (Nonrecurring) 

$0 

$0 

$0 

$199,188 

$0 

$199,188 

JIoulatYear£nd 

$26,510,827 

$26,581,913 


$27,293,375 

$28,221,003 

$27,685,657 

Maintenance Adoption Subsidy (MAS) 

$6,474,818 

$6,666,824 

$7,767,576 

$8.201.856 

$8,871 660 

$8,828 818 

MAS Pnor Year Deficit 



-$183,871 




Carr^' Forward Balance from Previous Years 

$695,158 

$326,207 

$14911 

$549,310 

$475 457 

$69 844 

Total Funds Available 

$33,680,803 

$33,574,944 

$34,740,630 

$36,044,541 

$37,568,120 

$36,584,319 


BBCBC has never received any significant increases in Core Services funding. In FY 
2017-2018, BBCBC received "backof the bill" funding foran operating deficit which 
is the first time BBCBC received funding foran operating deficit. FY 2018-2019 is the 
first time BBCBC applied forRisk Poolfunding. 

BBCBC received increases in funding forindependent Living in FY 2017-2018 and 
again in FY 2018-2019. Ihey also received a non-recurring allocation of $199,188 in 
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FY 2018-2019 for Safety Management Serviceswhich providesadditional resources 
forthe CBC. 

Rojected Revenues 

The due date for risk pool applicationsforFY 2018-2019 from CBCsto the 
departmentwasmid-August which wasbefore the final FY 2017-2018expenditures 
were completed by CBCsand submitted to the department. Iherefore, applicant 
CBC shad to make some assumptions a bout their FY 2017-2018 carry forward surplus 
ordeficitand any excess federaleamingsaspartoftheir revenue projections 

In their projected budget for FY 2018-2019, BBCBC used all FY 2018-2019 allocations 
from the department and the estimated amount of carry forward surplus and prior 
yearexcessfederal earnings The total projected revenues by BBCBC was 
$37,332,615. Ihe total of these revenues used forthe projection were verified. 

Rojected Expenditures 

Ihe total projected FY 2018-2019 expenditures by BBCBC was$37,909,839. Ihistotal 
is $411,563 greater than the FY 2017-2018 actual expenditures re ported of 
$37,498,273. No Case Management Organization (C MO) deficits were identified in 
the risk pool application request orthe budget projectionsprovided. 

Ihe Case Management line of theirbudget was$411,146 greaterthan theiractuals 
from last fiscal year. While other line items we re more or lesthan last year, the 
overall increase in budget wasessentially due to thisone line. Ihe increase to this 
line wasidentified asthe annualized amount from the creation of a CASE Aim unit in 
Circuit 14 (Panama City) with Child ren'sFlo me Society (CFIS) at $341,028 of the 
increase, and $85,232 annualization ofthe addition of a Program Manageralso in 
Circuit 14 with CFIS These two additions were implemented inMay2018. A 
reduction to anotherCMO contract of $16,000 based upon a FY 2017-2018 surplus 
wasalso included in the projection. 

Otherchangesto the budget reflect BBCBC's decision to bring foster home 
management in-house in Circuit 2 only to help improve foster home recruitment and 
retention efforts. This moved budget from the Foster Flome Management line to their 
BBCBC Operations line. 

The projection used fortheirFSFN Board line of $6.7 million, which includes payments 
forclientsin licensed care (both fosterhome and group care), isabout $20,000 less 
than the amount of theiractual expendituresforFY 2017-2018. Flowever, since the 
trend in theiraverage daily (facility-based) group care hasbeen on an increasing 
trend since j anuary 2017 ($7,975 perday) to j une 2018 ($12,937 perday), the only 
way that this projection could occur is if the average daily costs for group care 
declinesat essentially the same rate with which it increased during FY 2017-2018. 

The average daily rate forj uly 2018 was$11,205 perday, so the daily average rate 
must decrease by $1,732 perday (or 13.4 percent) over the course ofthe fiscal year. 
Given the recentdata and thisasumption of decrease, the posibility exists that the 
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projected deficit could be understated ifBBCBC is unsuccessful with their plans for 
this fisc a I year. 

Forexample, during interviews with BBCBC staff they stated that they believed there 
wasan opportunity to safely move children currently in residential group care to 
family foster homes - If more family foster homes were available - or to relative 
p la c e me nts One of the ir a c tio ns in the Fina nc la I Via b ility Pla n fo r FY 2018-2019 is 
related to this issue. 


FY 2016-2017 FY 2017-2018 



FY 2018-2019 Financial Viability Plan 

In the design and instructions for the Financial Viability Plan (FVP) templates, the 
department requested that CBCs id entity their actio ns to addresthree primarycost 
drivers: 

1. Factors re la ted to entries into care 

2. Factors related to the cost of children while in care 

3. Factors related to exits from care 

BBCBC's FVP does contain actio ns to add res the three primary cost drivers affecting 
their financial position. Ihe actio ns include: 

o Increasing the effectivenes of foster home recruit and support in both 
circuits 

o Flolding monthly staffing sand reviewsof high cost placementsforchildren in 
residential group care. 

o Formal case reviewsto identify children who could be safely moved from 
group care. 

o Achieving the adoption goal of 178finalized adoptions 
o Contracting of Parent Behavioral Flealth Asesments(PBFIAs) forall parents 
involved in cases we re CPIs have identified present orimpending danger. 

Ihe actions in the FVPscontain few specific measurable performance numbers 
outside of the goal foradoptionsand formal case reviews resulting in relative 
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placements of 80% by the fourth quarterof FY 2018-2019. Specifically, the plan does 
not identify how the actions will affect entries, exits, the numberof children in 
licensed fosterhomes, orthe numberof children in residential group care. 

nojected Deficit 

Ihe Risk Pool application requested $577,224 which isthe amount projected by 
BBCBC. The projected deficit is 1.5% greater than their projected revenues. 

A Children's Services Council does not currently exist in Circuits 2 or 14, however the 
CBC re ports that discussions have initiated to address the feasibility of adding this 
resource to the system of care in Leon County (Circuit 2). 

No findings were identified in the most recent CPA audit of j une 30, 2017. 

6b Findings related to overall management 

• Sources: ( CBC Contract Monitoring Report. Financial Viability Plan) 

6 . 1 . To whatextentis there clearand effective communication between and among the 
Region, the CBC, the Sheriff (if applicable), case management oiganizations and 
other key community partners? 

6 . 2 . How actively and effectively does CBC managemerrttiack programmatic 
performance and fiscal performance? 

6 . 3 . What actions have been taken by the Region and/orthe CBC to resolve the fiscal 
issites without accessing the Risk Pool? What further actions are planned? 

Overall, the Region and CBC have a positive working relationship and are typically 
able to resolve issues. 

BBCBC isa Governor's Sterling Award winner (2016) and prides itself on utilizing data 
to drive perfonriance. Frontline interviewsindicate a need to trickle down data 
analyticsto augment frontline operations In early 2018, BBCBC created a dedicated 
Data Unit with the expressed goal of creating cost savings thro ugh the use, synthesis, 
and distribution of data. 

BBCBC hasmade several enhancements to the system of care intended to enhance 
fiscal sustainability and drive performance. Examplesof enhancements BBCBC has 
made include: 

Enhancements to safety support services in both Circuits 2 and 14 to include a 
new contract with Life Management Center as of May 1, 2018 
Formal case reviews- 

o Children placed in group care to determine the feasibility of moving 
to a les restrictive placement setting 
o Children in care six or mo re months (SC RUBBS initiative) 
o Children placed in high cost placement settings to identify trend sand 
solutionsto reduce the cost of these placements through alternative 
placement and services 

Integration of the CLEAR search system with the Diligent Search Unit to 
improve the identification of prospective relative caregivers 
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Foster home management transitioned from Children's Home Society to 
BBC BC in C inc uit 2 a s of Ap ril 2018 
Manpowerefficienciesresulting in salary cost savings 

o Combination of placement, eligibility, and voucherunits 
o Behavioral Health Coordinator position (a combination of two fonrier 
positions- Network Provider Specialist and Utilization Management 
Specialist) 

Summary of Findings: 

Based on the infonriation reviewed the Risk Pool Review Committee wasable to affinri the 

following: 

• Ihe team affinmsthat BBC BC's service area has experienced an increase in children 
entering out of-home-care 

• BBCBC hasseen in increase in the use of residential group care 

• There has been a decline in permanency within 12 months 

• Do to the rural nature of most of the service area diversion servicesare not widely 
available. 

Recommendations: 

The PeerReview Committee found that BBCBC qua lifiesforrisk pool funding with a full 

distribution of $577,224. 

1. BBCBC should continue initiatives itemized above, in Section 6. 

2. BBCBC should reduce their reliance on group care with an emphasison reducing the 
numberof children overthe age of 5 in residential group care. 

3. BBCBC should continue to enhance foster home management which should yield a net 
increase in the numberand quality of licensed foster homes Coupled with the 
combination of the diligent search and CLEAR search teams, identification and 
increased use of less restrictive placement options should result in a reduction in group 
care costs. 

4. BBCBC should continue monthly, ormore frequent, fonrial case reviewsof all children 
placed in group care to identify children who could be moved to a less restrictive 
placement. Reviewsshould include placement and licensing staff to ensure newly 
licensed homes, with orwithout enhanced supports, are explored assafe placement 
options 

5. BBCBC should collaborate with the department to increase utilization of diversion 
services as a safe alternative to removals. 

6. BBCBC must continue to work on their financial viability plan. 
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